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Fresh produce supply in the digital age
As retail and foodservice supply chains evolve, a special Fruit Logistica report
explains what opportunities lie ahead
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chairman of Rewe Group’s executive board who also heads up its
digital business, the important thing will be to demonstrate that the
same kind of freshness found in stores can also be guaranteed in the
home delivery market. “Fresh food is a matter of trust for our
customers,” he comments. “Freshness and quality play a key role for
Rewe customers both on and offline. Especially with online orders, it
is also about service and attractive offers, suitable delivery timeframes and efficient processes.”
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authors believe to be the potential impact on the fresh produce
business of that online retailing trend, as well as innovations in cold
chain logistics and technology, and new developments in foodservice.
Consumers in both established and emerging markets are evidently
embracing e-commerce, which means their expectations are changing
fast. While online-only retailers steal a march on their real-world
rivals to offer faster delivery times, broader choice and greater
convenience, some traditional supermarket retailers are working hard
to counter that offer with an improved in-store experience and
internet-based delivery services of their own. They may be past
masters at providing the right quality fresh produce in store, but
achieving that same standard in home delivery is by no means
guaranteed.
For example, one of those European retail giants, Rewe Group, is
pressing ahead with plans to expand its fresh food delivery service in
Germany by building a new centre in Cologne for the fulfilment of
online orders. Described as a ‘Food Fulfilment Center 2.0’, the new
facility occupies a site the size of two and a half football pitches and
is expected to be completed by the end of this year. It will be packed
with state-of-the-art, automated technology that promises to bring
Rewe up to speed as far as competing with the likes of Amazon.

and our experience. We're learning more and more about it - in Berlin,
Potsdam and Hamburg, but also in the US, UK and Japan. This should
benefit all AmazonFresh customers, and from now [this is] also [the
case] in Munich.”
One of the big new trends for 2018 will likely be an accelerated
convergence of online and offline, something which in fact offers
hope to those working in latter part of the market; after all, if Amazon
feels the need to invest in bricks and mortar itself, as it has with its
recent acquisition of Whole Foods, then presumably there are
elements of the traditional retail experience that can remain as
cornerstones of the real-world grocery offer.
In the past year, no doubt with an eye on the predicted growth of
home grocery delivery, both Amazon and Alibaba have signalled their
intention to extend their highly efficient distribution models to the
physical realm in order to create closer links with communities:
Amazon’s monumental takeover of Whole Foods brings it into even
more direct competition with the likes of Walmart, while Alibaba’s
stake in discount chain Sanjang Shopping Club suggests a similar
development in China; the expansion of its Hema banner, meanwhile,
shows no sign of slowing. One could argue that, with the internet
giants entering the physical realm, the door is opening further for the

Around 20,000 different products including fresh fruit and

fresh fruit and vegetable suppliers who can help these newer

vegetables will be stored at the centre and, unlike previous

customers bring consistent supply into their stores.

link-up services like JustEat, Deliveroo, Uber Eats or the Berlin-based
global market leader Delivery Hero. Others, meal-kit provider
HelloFresh (also based in Berlin) or the dedicated US grocery delivery
company Instacart, are in many respects blurring the line between
retail and foodservice.
These all represent opportunities that could offer the fresh fruit and
vegetable business a growing source of income if the recent trends
towards healthy eating, convenience and experiential enjoyment
continue. However, the requirements in areas such as certification,
lead times, product specifications or even the type of products
needed might not necessarily be the same when it comes to this side
of the food distribution market.
For that reason, the report will take a closer look at where in the
foodservice arena new potential might lie for fresh produce
companies, including those rapidly developing food-to-go and
takeaway delivery trades. Will suppliers need to work more closely
with third-party logistics providers in this market too? What about
other foodservice areas like street markets, catering or public
procurement? And in which areas should suppliers make changes to
their product offering if they want to tap into this particular part of
the chain?
Join us in Berlin to learn more…

distribution centres, those items will be moved automatically instead

Key findings from Fruit Logistica's special report 'Disruption in
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products come to the order picker simply and conveniently via
automated shuttle technology.”

Click here for more details and to register for Fruitnet World of
Fresh Ideas.

By this summer, the centre’s capacity to streamline grocery deliveries
will begin to make a material contribution to Rewe’s retail operation.
According to Jan Kunath, the deputy
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