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Pulling in the same
direction
Christiane Bell discusses how BayWa is
making it easier for customers to access
fresh produce from its different sources
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CB: Look at our grapes in Peru. If you want
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East office and present one face to the
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than they have in the past. Is that a fair
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Christiane Bell: From our point of view,
this is a major change and one that is
overdue. The way we present ourselves
documents the journey that BayWa had
since 2012 when it acquired its shareholding

someone there doing that job perfectly. A
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CB: For sure, we are looking to cut down a
significant amount of redundancies. We are
here to maximise grower income, so
everything is on the table and there is no
time to waste. We’re basically looking at

work. You have to be on the ground and be
committed to growing.
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greenhouse project with Al Dahra recently
entered full production and now supplies

in T&G. We need to keep doing that in our

four areas. Productivity and profitability

snack tomatoes to lots of retail customers.

daily business. We want to let everyone
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know that, as of now, things are different.
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other projects in other parts of the world?
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What progress has the group made?
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there and
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For instance, we’re looking at trying to
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What can be done to improve competence?
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